Module 1: TVRLS - Certificate Program in HRD Audit
MODULE COVERAGE

Concept of HRD

HRD in Organizations

HRD Audit Concepts

RESOURCES PROVIDED & SUGGESTED 

	Books 


	E - Readings 
	Suggested books 

	HRD Audit
	HRD in India 
	Chapter 1 of book “The HR Score Card”  

By Dave Ulrich, Becker & Husfield 

	HRD Missionary 
	HRD Defined 
	

	
	A Note on HRD Audit 
	


MODULE WORK
STUDY M – 1:  

	Chapter
	Titles  
	Name of the Book 
	Page 

	2

3
	“What is HRD” 

“HRD Instruments, Processes & Outcomes”  
	HRD Missionary 
	8-10

11- 15 



	3


	“HRD Audit – Basic Concepts & Components” 
	HRD Audit 
	59- 75 


Participants have to go through the study content suggested as well as through all literature/articles sent by TVRLS. Assignments will be based on such themes covered.    

HRD AUDIT PRACTICAL EMPHASIS M – 1:
There will be two assignments in this module. The first assignment will introduce you to a case and you will be required to answer the following type of questions.

“On the basis of this information, make a list of the questions that you will be raising during your interaction with the CEO of this company, who has called you as an HRD Auditor”.      

In the second assignment you will be required to take the fist step of understanding the business context and strategy of your own organization or any other organization you have access to. The nature of the assignment will be of the following type.

“Develop a preliminary understanding of the business using business objective understanding format supplied to you. Please go through the guideline provided to understand the assignment and how to go about it”.

ASSIGNMENT M-1:
The responses should be fed in the format provided & send it back to us through attachment to us by 23 Dec. 2002. 

(The soft copy of the format will be mailed to you separately and participants will have to send their assignments only in soft copies on tvraoad1@sancharnet.in)  

ONLINE INTERACTIONS DISCUSSION: 

In case of any difficulty please get in touch with faculty members on hrdaudit@tvrao.com. The dates for the online interaction will be informed separately. 
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