
How TVRLS Conduct HRD Audit
1. An organization (usually the HRD Head or CEO) approaches us.

2. They would have either read the book or have heard about it somewhere or would want to know what it is?

3. We talk to them essentially covering what is in the article “ A Note on HRD Audit (sent to you on 2nd Dec through email)”.

4. We then sign a contract and send this with the following material.

4.1 Note on HRD Audit

4.2 List of documents we need 

4.3 Interview questions 

4.4 Sampling design 

4.5 Preparation needed for the audit 

M1.1: ASSIGNMENT
By now you must have read the suggested reading materials. In the light of the material you have gone through analyze the situation given below.

Situation
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A hospital wants its HRD practices and processes to be audited. It is a specialist hospital with 75 beds, 30 doctors, 100 nurses & 100 paramedical staff. The hospital has its own building, pharmacy & pathology laboratories etc. A person who is a certified practitioner in cardiac issues and also holds an MBA degree heads the hospital. 

The company has called you to conduct an HRD Audit with this information on hand. You are starting the audit & the first person to meet is the CEO.   

The CEO is a very busy person and you realize that the meeting him later on for more data would be difficult. You need to cover most important issues and do a through job during the interaction.     

Make a list of what questions will you ask?

This is your second assignment? Please mail the questions on hrdaudit@tvrao.com
Note: For your help attached is the index/content (sampleindex.doc) of an audit report.  

Index/content of HRD Audit Report

Executive Summary

Methodology


Context of HRD Audit






Organizational Framework 




Organizational Structure: HRD


Mission and Objectives, 





Strengths: Employee Perception





Weaknesses: Employee Perception





Employee Suggestions and Idea’s

Performance appraisal

Employee Policies and Procedures

Communication


Training & Development


Recruitment and Induction


Management Information System


Reward Management

Welfare facilities and employee benefits


Organizational Culture 

Top Management Styles

HRD SCORE CARD 


HRD Score Card for organization  


HRD Audit – Statistical Data


Audit Scores - Summary


Benchmarking Scores
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